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2.0 The underlying principles for this Scheme of Delegation
• Oasis Community Learning is a registered charity working to deliver our vision for community – a place where everyone is included, making a
contribution and reaching their God-given potential.
• Oasis Community Learning is a family of Academies with one shared vision, one Board and one Scheme of Delegation.
• The Accounting Officer is John Barneby.
• All governance flows from the OCL Board.
• The key principle of OCL’s Governance is that the Board delegates its statutory authority to the CEO, the CEO and his executive team lead and
manage the Trust. The CEO, through the National Directors and Regional Directors, line manage the Principals. Each Academy is attached to a
Hub Council, a local body that provides feedback and additional support and challenge to ensure that the organisation acts according to our ethos
and represents the needs of our students, parents and the communities we serve. Hub councils have no statutory responsibility or governance
roles.
• RD’s received direction and expertise from service directors on relevant operational matters, including Finance, Property and Estates, the People
Directorate, Communications, the Compliance team and IT. RDs are line managed by the National Directors who are line managed by the CEO.
The CEO is accountable to the Board. RDs are informed of the local Academy context by the Hub Council.
• OCL will ensure that it is at all times compliant with all statutory obligations as prescribed by the DfE, ESFA and the Charity Commission.
• OCL has a policy framework that clearly differentiates national and local policies. National policies should be read, understood and adhered to
by all parts of the organisation, unless explicit agreement has been approved by the CEO or Accounting Officer.
• As a single employer, OCL is committed to ensuring that it operates within UK employment legislation.
• OCL has for approximately a decade recognised 8 Trade Unions (ASCL, GMB, NAHT, NASUWT, NEU, UNISON, Unite and Voice Community)
for the purposes of collective bargaining, consultation and individual staff representation on behalf of the whole workforce.
• The Oasis family of Academies are led by empowered – and empowering – resilient leaders who, through their deeply held beliefs and values,
always strive to make decisions in the best interests of the students and their communities.
• OCL’s Board Scheme of Delegation provides a control framework in which the CEO, COO, National Director of Academies, National Directors of
Services and Education, Regional Directors, Academy leaders and Hub councils can fulfil their duties.
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2.1 Oasis’ Vision Statement
Our vision is for community – a place where everyone is included, making a contribution and reaching their God-given potential.

2.2 Oasis Community Learning Ethos and 9 Habits
Our ethos is rooted in what we believe and who we are. It is an expression of our character. Rooted in the Christ-centred story and beliefs of Oasis, we
describe our ethos through a particular set of values that inform and provide the lens on everything we do.
•
A passion to include
•
A desire to treat people equally respecting differences
•
A commitment to healthy, open relationships
•
A deep sense of hope that things can change and be transformed
•
A sense of perseverance to keep going for the long haul
To help us in this process of personal growth and development we
have the Oasis 9 Habits. It is our bespoke and unique approach
to character development. We know that by living the way of the
habits, the Oasis ethos behaviours we aspire to will become
second nature to us. We also believe that this process of
continually developing our character and being transformed to
become the best version of ourselves is really important for every
student and staff member alike. Therefore, we actively promote
and practice the Oasis 9 Habits which are an invitation to a way of
life characterised by being compassionate, patient, humble, joyful,
honest, hopeful, considerate, forgiving and self-controlled. We
understand that developing a values-based culture is fundamental
to ensuring that OCL operates with regularity and propriety. We
use the 9 Habits to shape everything we do and, as such, they sit
at the heart of the guiding principles of our policy and control
frameworks.
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2.3 Oasis Community Learning’s Mission and Purpose
Our mission is to deliver “Exceptional Education at the Heart of the Community”. Our Education Charter defines our purpose. It describes who we
are, how we are distinctive and the entitlement we provide for our children and their communities.
The full Education Charter is available via this link.

2.4 Our Organisational Intent
We are an organisation that…
▪

Has high aspirations for everyone we work with and alongside (our staff teams and our students), recognising starting points and seeking to
lift the lid on potential

▪

Supports the development of world-class teaching and curriculum

▪

Ensures equity for all our students through a broad and unique fundamental offer

▪

Does the basics brilliantly. We want to ensure consistent systems, structures and methodologies where possible, so that we offer an
outstanding core offer to our students and avoid duplication of effort

▪

Listens to and communicates well with our staff, students, families and members of the wider community

▪

Shares and partners with others. We will take the best of our thinking and implement consistently across our Academies where appropriate.
We will also share with partners in the wider educational sector and work together with recognised unions
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2.5 The One Plan
At Oasis Community Learning we are committed to ensuring that we provide Exceptional Education at the Heart of the Community. This year we continue
to develop the ‘One Plan’ which is our strategy to unite all areas of our organisation, both Education and Service Teams, to achieve our mission by
providing a clear sense of direction for the next five years. It answers both the current and future priorities of the Oasis self-evaluation.
Through the One Plan, we want to unite the organisation together at national and local level with the Education and Service Teams working together in
the pursuit of the same objectives as one team.
We are currently in the second year of the 5 year plan. The following areas have been prioritised in 2021 -2022 that need to be front and centre of our
work to ensure that Oasis begins to develop the fundamental and holistic offer and entitlement in every one of our Academies:

Strand 1 – Our People
▪
▪
▪
▪
▪

OCL will continue to grow Staff Networks, and from September 2021 empower these through a Culture Forum that builds voice and change on
issues such as anti-racism, LGBTQ, gender intelligence and the other protected characteristics.
Ethos, 9 Habits and overall culture is proactively embedded into key aspects of OCL/ Academy life by September 2022, including curriculum,
behaviour policy, line management, meeting practice, staff training, and all OCL policies and procedures will be rewritten through the lens of the
Oasis ethos and 9 Habits.
By September 2022, OCL has embedded a culture of sharing best practice and implementing the best of thinking across the family. This will
ensure consistent systems, structures and methodologies where possible, so that we offer outstanding core offer to our students, avoid duplication
of effort and reduce workload.
OCL has developed a wellbeing strategy that includes students, staff and community members by September 2022. This sits within the context
of the wider wellbeing strategies of the Oasis UK family.
OCL will be able to confirm high and improving levels of staff satisfaction year on year. As evidenced by ‘Speak up, Let’s listen’, OCL Reviews,
and the Oasis Pulse Survey.

Strand 2 – The Curriculum
▪
▪
▪

Oasis 9 Habits are alive in practice everywhere, evidenced by OCL reviews, from September 2021.
Every teacher receives quality instructional coaching from September 2021, and thereafter. ITT and ECTs weekly and all teachers every two
weeks.
17 Oasis Primary Academies pilot the new Oasis Curriculum from September 2021. A majority of secondary academies pilot the revised subjects
from September 2021. All academies delivering the Oasis curriculum by September 2023.

Strand 3 – Achievement
▪
▪

Every member of the teaching team in every academy knows each student’s starting points by Sept 2021.
Every academy gives each student challenging educational targets to meet these goals, from Sept 2021.
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Strand 4 – Safeguarding
▪
▪

100% of our academies will meet the criteria for Oasis exemplary safeguarding, established by the National Safeguarding Steering group, by
January 2022.
This will include:
1. Safeguarding in 100% of academies is judged as “Effective” by Ofsted.
2. 100% of our staff will complete safeguarding training by October 2021, and each year thereafter, in order that safeguarding is everyone’s
responsibility.
3. A national approach to mental health and well-being.

Strand 5 – Attendance and Exclusions
▪
▪

OCL will publish an inclusive, proactive strategy to significantly reduce PEX’s in all academies, during 2021-22.
Internal isolations and exclusions are tracked and analysed in Bromcom and demonstrate a continued trend of reduction, from September 2021.

Strand 6 - Learning and Development
▪
▪
▪

A new framework of Performance Development across OCL will be piloted in September 2021, and then fully implemented by 2023.
There will be a comprehensive CPD offer and programme in place that supports and enables all staff, by 2022.
OCL will be a founding partner in the School Led Development Trust (Institute of Teaching), by September 2022.

Strand 7 – Hub and Flourishing Neighbourhoods
▪

Every Academy is part of an Oasis Hub. Therefore, community planning and the Academy One Plan will be integrated and aligned around
particular areas of focus. This will be evidenced through the localised One Plans and evaluated through the OCL Reviews.

Strand 8 – Environmental Sustainability
▪

OCL will be a net zero contributor.

Strand 9 – Educational Transitions
▪
▪
▪

By the end of KS2 primary pupils have the relevant skills, character and knowledge and are aware of the breadth of choices available to them.
All Oasis students receive age appropriate and exciting careers education to help them realise their ambitions enabling them to make real choices
in their lives and plan a career pathway.
Each secondary / all-through academy will have a full CIAG offer in place, by September 2022.

Strand 10 - Ofsted Progress
▪

Those academies awaiting inspection have robust plans in place and the evidence required to ensure that we have 86% of academies judged at
least ‘Good’ by Ofsted, by September 2022.

Through each Local One Plan we are excited to ensure the development of the character and competence of all our students in our Trust and bring
about the needed transformation in each and every one of our communities.
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2.6 The Trust Self-Evaluation, the One Plan and Service Portals
The Trust Self-Evaluation and the One Plan are two key documents that direct and inform the forward movement of the Trust’s education and
organisational development. These documents are informed by a clear analysis of the needs of the Trust and the professional governance and audit of
Trust working and ensure we approach any action in line with our ethos, values and remit of disadvantaged and community working.
•
•

The SEF identifies the position of the Trust at a set point in time in terms of educational context and performance
The One Plan identifies what we are doing to actively respond to Academy, Trust, educational and organisational needs and priorities

The OasisZone portals are a key source of governance, educational and operational information. The portals provide access to our policies as well as
a range of educational content such as curriculum resources, best practice, training and development. Additionally, they outline the services available
to Oasis academies and detail the responsibilities that exist between our Principals and the service delivery teams. They include key contact information,
the process for escalating an issue and, in cases such as data protection and health and safety, serve as a collaboration point for academies to access
resources and ask questions. Leaders should familiarise themselves with the OasisZone policy portal, The National Education portal and the National
Service portals. These can be found here: http://portal.oasiszone.org. If you are unable to access these, please email servicedesk@oasisuk.org.

2.7 Oasis Community Learning Board and its Trustees
OCL is a multi-Academy sponsor; and it is legally responsible for 53 Oasis Academies. OCL is a subsidiary of Oasis Charitable Trust and as such
Trustees are appointed by Oasis Charitable Trust’s independent Nominations Committee. The term of office for any Board Director is 4 years and
thereafter they may be re-appointed. The make-up of the Board includes experienced professionals in HR, finance and education. New Trustees are
expected to be able to bring a track record of highly effective governance with them. We aim for our Board to be diverse and reflective of the communities
we serve. Meet the Board by clicking here.

2.8 Oasis Community Learning Governance
Each Academy is ultimately governed by the OCL Board. OCL shall have regard to (but for the avoidance of doubt shall not be bound by) any guidance
as to the governance of the Academies that the Secretary of State may publish. Each Academy is part of a Hub and, therefore, is represented and
supported by the Hub Council. Oasis believes that the role of the Hub Council is a vital one because it is essential that people in a local community
have the opportunity to discuss, reflect and become actively involved in supporting education in their community. They will do this by making links in
their local community, building partnerships, considering the wider context of the pupils and families in the Academy and practically responding to the
support requested from Principals. The key principle of OCL’s Governance is that it operates through Regional Directors via their executive leadership,
whilst the Hub Council as a local body provides feedback and community context and information to ensure that we act according to our ethos and
represent the needs of our students, their parents and the communities we serve. Hub Councillors do not provide statutory governance and have no
statutory responsibility. Hub Councils add richness, extra capacity to aid the forward movement of the Academy and inform Governance and Leadership
of community context. They hold the Academy true to the Oasis values and ethos.
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Executive Principals and Principals

National Directors of Services

Regional Directors

National Directors of Primary and
Secondary Academies

Chief Operating Officer

CEO

AO

Delegated Executive Leadership - Services

Hub Councils
Delegated Executive Leadership - Education

Hub Council feedback loop – Non
Statutory

Community Accountability

2.9 The diagram below shows how our model of governance and
delegated executive leadership works in practice:

Community link
Governance
Executive Leadership

OCL Board
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2.10 Directors of the Oasis Community Learning Board and Committees

2 General Information

Name

Link Role

Caroline Taylor,
OBE

Chair of the Board

Ann Holt, OBE

SEND Link

Finance
Committee

Audit & Risk
Committee

Growth
Committee

Committee Member
Vice Chair of the
Board

Chair

Chair

Committee Member

Committee Member Committee Member Committee Member

Keith Dennis
Andrew Blundell,
MBE
Craig Dean

People
Committee

Committee Member Committee Member

Nicholas Bent
Andrew Simmonds

Curriculum &
Learning
Committee

Chair
Safeguarding Link

Committee Member

Committee Member

Committee Member

Committee Member

Committee Member

Dave Rasmussen Whistle Blowing Link Committee Member Committee Member
Ali Layne-Smith

People Link

Paul Turner

H&S Link

Chair
Committee Member Committee Member

The OCL Board may at times decide they require advisors to join specific committees or meetings, at present we have two such advisors:
-

Graham Mungeam advises the Board, the Board A&R Committee and the Board Finance Committee.

-

Nick Ware advises on Secondary Curriculum in the C&L Committee.

Members of the Executive Team are invited to be in attendance at the request of the Board.

12

2.11 Purpose and typical composition of Hub Councils
We aim to empower people to bring about lasting change in their communities and Hub Councils are open to anyone who is committed to seeing the
Oasis vision become a reality in communities they have a genuine heart for. Hub Councils are participatory, giving people support and opportunity to
shape their communities and influence the local Oasis movement. Members include parents, members of the wider community and key local
stakeholders. Hub councils are not a formal part of OCL’s Governance, however they do act as an important part of ensuring that our Academies
understand the local community context that they are operating in, as well as providing a mechanism for the local community to support their Academy.

Type of Member

Number

Term of Office

How they are elected

Principal of relevant
Academy
Hub Leader

1

Indefinite

N/A – by appointment as Principal

1

Indefinite

N/A – by appointment as Hub Leader

Chair

1

3 years

Appointed by the Hub Council OCT Nominations Committee

Parents

Up to 3

3 years

Chair, Hub Leader and Principal make a recommendation to the Hub Council
OCT Nominations Committee

Community Members

Up to 6

3 years

Chair, Hub Leader and Principal make a recommendation to the Hub Council
OCT Nominations Committee

Each Hub Council will normally have 4-6 members, depending on the size of Hub. This may rise to 10+, where a Hub includes more than one
Academy. In addition, the Principal and Hub Leader (where there is one) will attend meetings and be actively involved in the Hub Council. Terms of
office for Hub Council members last for three years, at which point terms of office can be renewed. Members can only serve for three concurrent
terms – 9 years in total.
Hub Council Chairs’ Meeting
Hub Council Chairs’ meetings will take place every term. The purpose of these meetings will be to keep Hub Council Chairs updated, provide relevant
training to the role, and share best practice.
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2.12 The CEO (John Murphy) and The Accounting Officer (John Barneby)
The OCL Board have implemented a shared leadership model across OCL, whereby the CEO & the Accounting Officer have separate delegated
authorities but work together to achieve our organisational outcomes.
The CEO is ultimately accountable for the organisation both in terms of our ethos, its people and its performance against our vision and outcomes.
The CEO is delegated this authority by the Chair of the OCL Board through the Executive Limitations document.
In order to ensure that the CEO is able to focus on the strategic development and performance of the organisation, and in recognition of the complex
and highly regulated education environment, the Board have implemented a shared leadership model whereby the Accounting Officer has authority
delegated from the Board to ensure that the organisation is sustainable, acts in the public interest and complies with the DfE’s, ESFA’s and charity
commissions regulatory and statutory frameworks.
The Accounting Officer is a mandatory role required by parliament for:
•

Ensuring Regularity - That public money is spent for the purposes intended by Parliament

•

Ensuring Propriety - That expenditure and receipts are dealt with in accordance with Parliamentary intentions developing and maintaining
appropriate standards of conduct, behaviour and corporate governance in the application of funds.

•

Ensuring value for money - The economic, efficient and effective use of available resources.

•

Keeping proper financial records and accounts

•

Risk management and ensuring that opportunities are not overlooked.

The accounting officer must assure the OCL Board of the Trusts compliance with the requirements of the ESFAs Academy Trust Handbook, its
funding agreement and all relevant aspects of company and charitable law. This means that they must ensure that trust board receive the information
that they need to perform their roles effectively.
When parliament calls a public sector organisation to account, it is its accounting officer who gives evidence. In turn, others in the organisation,
operating using delegated powers, account for their own performance to the accounting officer.
In practice, the accounting officer is the key individual who links together the accountability and governance structures of Oasis Community Learning.
The role must ensure that OCL acts within its powers and that its policies reflect legislative requirements. At the same time, they must ensure that
the Trust’s operating capacity is aligned with these requirements including its staffing, financial management and control environment. In all its
actions, the accounting officer must ensure that Oasis Community Learning acts in the public interest and is duty bound to inform the OCL Board or
the DFE/ESFA.
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3.0 National Education Cycle of Improvement: Roles and Responsibilities

3 Education Team Leadership

Oasis Community Learning has a 100 day cycle of Academy improvement. The two National Directors have responsibility for Primary and Secondary
school improvement as follows:

Primary
Chris Chamberlain, National Director of Primaries

Secondary
Philip Beaumont; National Director of Academies

The eight RDs are line managed by Chris and Philip. They work in the following regions:

Primary

Secondary

Adam Browne (London and South East)

Louise Lee (London and South East)

Emma Merva (North East)

Jane Hughes (North)

Helen Arya (North West)

Phil Humphreys (South West and South Coast)

Juliet Silverton (Midlands)
Tom Verity (South West)
In addition to their regional executive leadership responsibility, many Regional Directors will have a range of national responsibilities.

3.1 School Improvement Model
Oasis uses a 100 day cycle of school improvement. The primary Academies have their Local One Plan (LOP) meeting in July and the secondary
Academies in September and early October. The LOP is the team around the Academy (including RD, Academy leadership team, finance, IT, hub and
community, P+E, PD and Comms) planning process by which the needs of the Academy are identified and a joint plan is put in place to ensure the best
possible improvement and development in the Oasis core areas of development. Following this process (100 days later, halfway through the year) the
same team revisits the plan to ensure progress and identify any further actions from the evidence and work completed since the last LOP meeting.
Alongside this model the RDs will be visiting the Academies frequently to ensure progress in all areas. The Monitoring and Evaluation Team will also
visit and review our highest rated Academies twice a year and our Academies in need of greatest support three times a year.
The National Directors also ensure regular focus reviews throughout the year with the Principal and/or RD. The CEO and COO attend these review
meetings for all purple and red graded Academies which are those Academies of highest need.
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3.2 Education Executive Leadership

3 Education Team Leadership

3.2.1 National Director of Academies
The National Director of Academies is accountable to the CEO, assisting him and acting with their full authority to deliver educational leadership
across all Oasis Academies. The role will deputise for the CEO and act as an ambassador for the organisation. The role will work closely with the
CEO, specifically;
• To champion and promote the mission and purpose of OCL, the Oasis ethos and the 9 Habits.
• To create a sense of belonging to the Oasis family of Academies and wider Oasis.
• To deputise for, advise, serve and assist the CEO on any leadership issue and deliver the lead National Leadership role of all Oasis
Academies.
• To direct, advise, guide and support the Regional Directors with the authority of the CEO; ensuring that they are aligned to the organisation’s
vision and ethos and have effective consistent strategies in place for securing rapid and sustained educational progress, assuring statutory
compliance.
• To play a lead role in the Trust senior leadership team and the Directors’ group working with the Chief Operating Officer and Directors of
National Services to ensure that the Oasis Academies service offer is fit for purpose and focused on enabling education.
• To lead and manage major risks and escalations from Academies.
• To be accountable and responsible for secondary and 6th form achievement across the Trust.
• To line manage the secondary Regional Directors.
• To line manage the Secondary National Lead for Curriculum, Pedagogy and Behaviour.
• To lead on Safeguarding and Inclusion across the Trust delegated through the Director of Safeguarding.

3.2.2 National Director of Primary
The ND Primary’s role is:
•
•
•
•
•
•
•
•

To champion and promote the mission and purpose of OCL, the Oasis ethos and the 9 Habits.
To line manage the five primary Regional Directors.
To play a lead role in the Trust senior leadership team and work closely with other senior leaders across the Trust.
To liaise with external agencies including the DfE as required.
To be accountable and responsible for primary Ofsted outcomes and achievement across the Trust.
To promote development of the primary Oasis curriculum, pedagogy, behaviour and assessment.
To line manage the Primary National Lead for Curriculum, Pedagogy and Behaviour.
To manage the budget for the primary National Lead Practitioners (NLPs).
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3 Education Team Leadership

3.2.3 Director of Monitoring and Evaluation
The role of the Director of Monitoring and Evaluation is to co-ordinate, develop, recruit and quality assure the work of the Trust’s Monitoring and
Evaluation Team. This team is made up of a range of experienced educationalists with the main focus of Ofsted inspection work. The Monitoring
and Evaluation Team (MET) provides Trust Leaders – including the CEO (and through him, the OCL Board), the National Directors and Regional
Directors – with key information on the performance of individual academies and the implementation and impact of Trust-wide strategies. This
enables Trust leaders to better identify future priorities whether these are at individual academy, regional or Trust-wide level. In addition, the MET
provides our Academy leaders with key information on what their Academy is doing well and what steps they should consider taking to further
improve. At the heart of the working and values of this team is a shared belief that our Principals should be empowered to innovate in the best
interests of their students and communities. All Academies are reviewed during the autumn term. As part of the monitoring process, leaders are
provided with in-depth data analysis of historic results and information on current data via an innovative tracking and forecast system that monitors
the progress of all primary and secondary cohorts informed by nationally moderated assessment processes. This knowledge is reinforced by termly
key performance indicators that include data on current levels of attendance and exclusion.

3.2.4 Regional Directors
Regional Directors, on behalf of the CEO, line-manage Academy Principals and Executive Principals. Regional Directors are responsible for
ensuring that Academy leaders are appropriately supported and challenged by the Trust to provide high quality education and to comply with all
statutory requirements. They provide executive leadership through their line-management of Academy Principals and Executive Principals. They
provide leadership in such areas as HR, finance and staffing (including high quality succession planning), attendance, exclusions, local authority
links, DfE links and any actions involving Ofsted, ESFA and outside agencies. The role of the RD is wide and varied, they are a critical aspect of
ensuring effective Academies that are compliant, well led and effective across all areas. The RD works closely with the Academy to ensure effective
community transformation.
The RD undertakes regular challenge and review meetings with the Principal and a wide variety of Academy staff which engage in a range of
monitoring activities including safeguarding, the observation of teaching, the scrutiny of pupils’ work, the analysis of Academy data and
conversations with teachers and leaders.

3.2.5 National Leads for Pedagogy, Curriculum and Behaviour (Primary and Secondary)
Our two National Leads for Pedagogy, Curriculum and Behaviour line manage our National Curriculum Leads (NCL) and National Lead Practitioner
(NLP) team. The Leads are responsible for the development, upkeep and promotion of the Oasis secondary and primary curricula to ensure that
students in all phases are provided with a world class curriculum that also reflects the Oasis ethos. They work closely with Academy leaders and
the National Education Team in developing Trust approaches to the curriculum, behaviour management, assessment and pedagogy in order to
improve outcomes for students and reduce variability in provision across the Trust. Working closely with the National and Regional Directors, the
Leads to prioritise and organise support for each academy, based on perceived need. They link regularly with a variety of other key professionals
within the organisation to ensure that the approach to curriculum, pedagogy and behaviour is a Trust wide approach. The Leads also lead, line
manage, co-ordinate and develop the work of the Trust’s Senior National Lead Practitioners, National Curriculum Leads and National Lead
Practitioners to ensure that they deliver a strong impact on improving provision and student outcomes in all phases of education. A key part of the
Lead’s role is developing Trust wide CPD and they are accountable for ensuring that technology, including Horizons, permeates throughout our
approach to our curriculum and our science of learning.
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3 Education Team Leadership

3.2.6 Senior National Lead Practitioner, National Curriculum Lead and National Lead Practitioner team
The SNLP/NCL/NLP team consists of some of our very best senior and middle leaders who provide their expertise in other Academies for a day and
a half a week. NLPs lead on the on-going development of the Oasis primary and secondary curriculum. They also give targeted support to Heads
of Department and Senior Leaders in improving the quality of education across the Trust based on the RAG rated need of each Academy. The team
has great credibility and a keen understanding of the Oasis strategic vision and our ambition for 2025. We believe that our team of National Leads
provides the Trust with one of its unique selling points.

3.2.7 Monitoring and Evaluation Team (MET)
The Monitoring and Evaluation Team provides Trust Leaders – including the CEO (and through the CEO, the OCL Board), the National Directors
and Regional Directors – with key information on the performance of individual Academies and the implementation and impact of Trust-wide
strategies. This enables Trust leaders to better identify future priorities whether these are at individual Academy, regional or Trust-wide level. The
team spends significant amounts of time with Academy leaders (including the Principal and Regional Director) agreeing priorities and building these
into a series of practical next steps. All Academies are reviewed twice each academic year. Those Academies RAG rated priority or intense support
will receive a third MET visit during the academic year in order to track the rapid progress that these Academies are making. Reviews focus on the
effectiveness of Academy leadership at all levels, the quality of teaching, learning, the curriculum and assessment, students’ behaviour, personal
development and well-being and students’ outcomes. Activities have included meetings with senior and subject leaders, visits to classrooms, a
scrutiny of students’ work, meetings with students, an evaluation of safeguarding provision, in partnership with the Director of Safeguarding and the
analysis of a staff and student questionnaire.

3.2.8 Chief Operating Officer and Service Directors
The Chief Operating Officer (COO) is accountable for the delivery of our National Services and for ensuring that Oasis Community Learning, and our
Academies, operate within the regulatory framework set out by the Department for Education and the Education and Skills Funding Agency. Each
national function is led by a Service Director, who is accountable to the COO for the delivery and performance of the services that enable Oasis
Community Learning to operate effectively. In addition to the services Academies receive, the Service Directors are also responsible for ensuring
that the areas they oversee operate within our policy, statutory and regularity frameworks. In this sense, they serve our Academies operationally at
a local level, but support our governance at a national level.

3.2.9 Regional Leadership Team Meetings
Our ability to act as a single organisation is key to our success and the implementation of the One Plan. We regularly use the phrase “we are all
educators”. This means that no matter what our roles are we are all working to deliver education and community transformation. The regional
teams within our organisation play an important role in owning our national strategies at a local level. In addition, the regional teams understand
the local context of our Academies and therefore serve as a key communication point to ensure that, as a national organisation, we don’t lose
touch with the children we serve. It is therefore important that we bring together the regional teams on a regular basis. Regional meetings will
happen every half term and will be attended by the Regional Director, the Service Director assigned to the region and all Regional Leads. The
focus of these meetings will be three-fold:
1)

To ensure that we are working together to deliver the One Plan and to discuss strategies that are proving particularly effective
or require a different approach.
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2)

To manage the operational performance (in the context of the one plan) of the services Academies are receiving.

3)

To ensure that communication is effective across the regional teams and that risks are escalated and managed.

The meetings are chaired by the Service Director assigned to the region. The Service Director and the RD will agree the agenda prior to the
meeting and confirm the attendees. Reviews of the One Plan, feedback from Academy Principals and Service Leads and discussion of any issues
raised in the context of wider Academy and service data will form part of the meeting agenda along with briefings from the RD, the Service Director
and other invited parties. The meeting will consider solutions to specific topics relating to the meeting’s purpose as appropriate. Principals may be
invited to attend as required.

3.3 Behaviour
All Academies are required to produce a localised Behaviour Policy that is based on our Trust’s Behaviour for Learning Policy and the Oasis four
levers for behaviour. As a Trust, we are committed to excellent behaviour in all of our Academies because:
•
Where behaviour is a strength, great learning and great teaching can thrive and students make strong progress.
•
Student well-being is promoted in a school where students feel safe and supported.
•
Staff well-being and motivation is strong when students behave well and are keen to learn.
Through our National Lead Practitioner team, Academy Principals can secure additional Trust behaviour advice and support that operates around
four levers:
1. Clarity of Academy vision and values permeating everything.
2. Effective and meticulously planned behaviour systems, structures, routines and rituals.
3. Effective pastoral curriculum (Enrichment, PSCHE, Extra-Curricular, Careers Information Advice and Guidance).
4. Training and professional development for staff (in behaviour and pastoral care outside and inside the classroom).

3.4 Pedagogy
OCL Academies have a focus on improving students’ learning and progress through better pedagogy using an instructional coaching model. Our
teachers will get progressively better by focussing each week on a particular action step. Our Pedagogy Strategy is based on the following four
OCL Pedagogy Levers which are developed more fully in our Statement of Intent.
1.
2.
3.
4.

Curriculum content is selected, structured and presented in a way that renders it comprehensible to young minds.
Classroom environments are created which manage student behavior, promoting and developing positive learning habits and
ensuring focus from all students.
Classroom culture is created where all students are persuaded of the value of learning and are willing participants in a journey
towards mastery.
Climates are created where teachers are supported in developing solutions to the above four fundamental challenges of teaching
and work to improve every day.

OCL’s Learning Policy provides guidance for our Principals on how they lead teaching in their Academies. They also have available a team of
National Lead Practitioners and a Trust-wide system for the implementation of instructional coaching. OCL Academies are mandated to follow this
approach and engage in the development of ever better approaches to teaching.
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3.5 Curriculum
Oasis believe that a high quality curriculum is fundamental to delivering Exceptional Education at the Heart of the Community.

Primary
In the primary phase we have 33 settings with their own individual curriculum. To ensure that the children who attend Oasis Academies receive a
world class curriculum, an Oasis primary curriculum is being developed that will provide a strong foundation for the secondary curriculum. The
primary curriculum is being designed with the input of our newly appointed primary National Lead Practitioners for each national curriculum subject
and with the support of a group of primary Regional Directors and Principals. This ensures that our very best Academies are working together to coconstruct a high quality curriculum through sharing their evidence-based best practice. The curriculum is based on the most up to date research into
effective pedagogy. Skilfully designed CPD underpins the roll out of the curriculum. All primary curriculum development is being coordinated by our
new National Leads for Pedagogy, Curriculum and Behaviour. 17 of our primary academies will trial the Oasis curriculum in 2021-22. The remaining
academies are on track to take on the curriculum in either September 2022 or September 2023.

Secondary
As of autumn 2020, OCL has in place a high-quality Key Stage 3 and Key Stage 4 curriculum that will make focused learning the foundation of every
lesson. It is our intent that the Oasis Curriculum will exceed the National Curriculum requirements and embody our distinctiveness as an organisation.
As such it is implemented consistently across all of our secondary Academies.
The rationale behind the development of the Oasis curriculum is to:
•
•
•
•
•
•
•
•
•
•

Improve student outcomes in our Academies so that every student reaches their God-given potential through highly effective learning.
Ensure that every Academy is rated good or better by Ofsted.
Promote Oasis character education, including equality, diversity and inclusion.
Support the learning, progress and future life chances of our disadvantaged students.
Reduce inconsistency in the quality of learning within and across our family of Academies.
Reduce teacher workload and promote the sharing of best practice.
Ensure each Academy isn’t left isolated, particularly our small primary Academies, when creating a high-quality curriculum for all our
students.
Promote the most effective use of one to one devices.
Empower teachers to focus on the main challenge: delivering high quality learning in our classrooms so that all students make strong
progress.
Support the small number of Academies that are either only just good, requiring improvement or are inadequate and therefore require
additional support with curriculum development.
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3.6 Assessment
Oasis Community Learning looks to make best use of the opportunities created by having a shared curriculum. By standardising both primary and
secondary assessments, leaders are able to compare the performance of their Academies with others across the Trust. At the same time, this
information provides vital information for the Trust’s Regional and National Directors, CEO and the Oasis Board. Assessments are done at the same
time in the same manner in each Academy to ensure they are comparable within the Trust. It is not a negotiable area and lies at the heart of how
we evaluate and monitor what we do. The assessments set also match closely to the Oasis curriculum and the alignment of the Oasis curriculum
over the next two years lies at the heart of the assessment requirements. The National Head of Data ensures that the Trust maximises opportunities
for the intelligent use of assessment data to improve the quality of student provision.

3.7 Education Delegation
Delegated Duty

Delegated
Authority

Comment

Admissions

Director of Primary

All Academies will follow the National OCL admission policy for 2 – 16 year olds and their
own policy at post 16, taking into account Local Authority admission policies and statutory
DfE guidance.

Health and Safety

Executive Principal or
Principal

The Principal is accountable for the Health and Safety for all staff, students and visitors at their
Academy. Principals must complete the assigned checks on Handsam, the standard Oasis
Health and Safety compliance system.

Oasis National H&S
Lead

RD

Permanent
Exclusions

National Director of
Academies or National
Director of Primary

The National H&S lead is accountable for ensuring that the National H&S policy is fit for
purpose and compliant with our legal obligations. In addition, the national H&S lead will chair a
regular forum to ensure that H&S champions have support in place.
RD’s should satisfy themselves as part of their regular visits that an academy is safe for our
staff, students and parents. They may achieve this by attending a local H&S meeting, spot
checks of risk assessments and fire procedures, informal conversations with staff and
students or as part of formal line management conversations with Principals.
All Academies will follow statutory DFE guidance on permanent exclusions and the OCL
Exclusions Policy. Principals should discuss possible permanent exclusions with their
RD’s prior to assembling a panel. If a panel then uphold or overturn a permanent
exclusion, then RD’s must seek authorisation from a National Director.

19

Safeguarding
(including trips and
visits)

CEO, Regional
Director and Principals

Data Protection

Executive Principal or
Principal and National
Directors

Curriculum

National Directors &
Heads of Curriculum,
Pedagogy and
Behaviour

OCL will, in respect of each Academy, act in accordance with, and be bound by, all
relevant statutory and regulatory provisions for safeguarding. All Academies will follow
OCL’s policy on safeguarding (the same staff identification scheme will operate in all
Academies). Safeguarding training is mandatory for all staff via HAYS – in addition to
information provided by the Academy’s Safeguarding Lead. All trips must use the Evolve
system and be authorised by the Principal and Regional Director. Director and Board level
training is also provided directly on an annual basis by the Director of Safeguarding.
Authorisation of trips must never be delegated.
The Principal is accountable for adhering to and fulfilling the obligations of the UK GDPR in
respect of all personal data processed by, on behalf of or at their academy. Principals must
ensure that their Academy and the staff within adhere to OCL’s data protection policies and
best practice guidance. It is the responsibility of the Principal to ensure that all staff complete
the mandatory annual data protection training.
All phases of the curriculum – All academies will use the Oasis Curriculum. The
deployment of this will complete by September 2023.
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3.8 One Plan Responsibilities
Areas of the
One Plan

Curriculum and
Pedagogy – Primary
& Secondary

Organisational
Framework

Horizons

Digital
Transformation

Community

One Plan
Director
Responsible

Chris Chamberlain /
Philip Beaumont

Deliverables for 2021

•

Every Academy will be aligned and supported to provide the fundamental and holistic Oasis offer.

•

Primary and Secondary National lead practitioners will be recruited and deployed to all Oasis
Academies to support them in providing an outstanding curriculum and in their approaches to
teaching and learning.

•

The development of a new Oasis primary curriculum and completion of secondary curriculum in
foundation subjects.

•

Horizons devices and software will underpin the curriculum offer.

•

A comprehensive learning and development offer in place across the organisation for all staff to
have access to high quality training and support.

•

A National recruitment strategy for the whole organisation and the implementation of the ATS
system.

•

Staff reward strategy in consultation with the unions.

•

Strategic review of our workforce to ensure that our people, their skills and our structures are
aligned with the One Plan vision and goals.

•

The new Oasis Horizons project will be implemented across the organisation with every student
using an iPad to promote, enhance and supplement their learning, levelling the playing field of
disadvantaged access to learning.

•

The project board will also take ownership for ensuring the sustainability of Horizons as well as
measuring the educational impact of the project.

•

Digital transformation will provide new data and operating systems that bind the organisation
together. This includes how we collect information and use it to work effectively across all our
Academies creating new efficiency.

•

The further development of local community movements including growing Hub Council
participation and the formation of alumni networks.

•

Development of mentoring, food provision, expansions of adult education and direct support to
families.

•

Development of student volunteering programme in their communities.

Paul Tarry

John Barneby

John Barneby

Dave Parr
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4 Financial Levels of Authority

4.0 Strategic Financial Management
As a family of Academies, our financial strategy seeks to make the best use of the resources at our disposal using the following core principles:
•
Consistent entitlement – every child or young person should have a consistent entitlement to financial resource in line with their own
unique needs regardless of which Academy they attend.
•
Efficiency – Academy Principals, Regional Directors, and National Service Directors must demonstrably manage the resources under
their control as efficiently as possible.
•
Integration and Collaboration – our aim is to ensure as much resource as possible is directed to the needs of the individual student.
Whilst this involves focussing on efficiency it also means working together in clusters, regions and nationally to support and share
resource as best possible. Our commitment to integration includes developing heathy strong professional relationships in a local
context.
•
A shared Commitment to Sustainability – the ongoing health of the organisation is based on operating within our income levels over
the business cycle. Leadership at all levels, national, regional and within every Academy must be demonstrably committed to this end.
The outworking of this strategy means:
•
We monitor key KPIs such as Pupil Teacher Ratios (PTR), Pupil Adult Ratios (PAR), average levels of pay and Student numbers vs
Academy capacity.
•
We have a division of budget responsibility between nationally employed staff (delivering services, Trust leadership and governance)
and Academy Principals who manage the bulk of our income in delivering front line education. Both groups are charged with ensuring
they deliver value for money through adopting efficient structures, collaborating, and continually challenging themselves to improve the
impact and cost of the work they do for our students.
•
The total grant income from central government is split, with the vast majority forming the budget for day to day running of our Academies
and the rest being allocated to the delivery of services and national governance.

4.1 Financial Scheme of Delegation
OCL is a single financial entity accounting in Academy ‘streams’. This table summarises the level of responsibility the Board has delegated for approving
finance related transactions.
Departments may agree a tighter schedule, with the approval of the CFO.
PD = People Directorate
PDBP = People Directorate Business Partner
CFO = Chief Financial Officer
NPM = National Procurement Manager
RD = Regional Director
COO = Chief Operating Officer
NDA = National Director of Primary/Secondary RFM = Regional Finance Manager
Academies

ExFC = Executive Finance Committee
CEO = Chief Executive Officer
FC = Financial Controller
DFC = Deputy Financial Controller
NFM = National Finance Manager
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Delegated Duty

Value

Delegated Authority

Budget Approval

N/A

Budget approval is the responsibility of the main Board on the recommendation of the
Finance Committee

Virements: Movements
between nominal codes and
cost centres with no overall
impact on the bottom line

All

Academies: RFM and Academy Principal/Executive Principal
National: Department budget holders and NFM

Amendments to approved
budget

Primaries <£20k
Secondaries <£50k

CFO and FC

Primaries >£20k
Secondaries >£50k

ExFC

Budgeted post

Staff hiring and appointments

Unbudgeted post

Role of Assistant/ Deputy
Principal & above

Academies: Academy Principal, RFM, Regional PDBP
National: Director of service, FC, COO, National PDBP
Academies: Prior authorisation should be sought from RD and DFC, then follow
budgeted post approval above
National: Prior authorisation should be sought from the COO and DFC/NFM, then
follow the budgeted post approval above
High risk Academies (those with a local finance committee): Prior authorisation should
be sought from the FC, then follow the delegation limits as stated above.
FC/DFC and COO
Level of pay to be approved by National Pay Committee
National Director and above must have pay approved by the renumeration committee.
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Delegated Duty

Value

Delegated Authority

Equal to or below
contractual notice

Approval by RD, NDA, COO (for Academies). Regional PDBP is responsible for
ensuring that all severance agreements have followed the correct process and the
paperwork is in order.
CFO and Director of People Culture and Organisational Development, COO (for
National Office)

Above contractual notice
and up to £49,999

RD to submit business case to the National Pay Committee.
Approval for settlement agreed: RD and National Pay Committee

>£50k

National Pay Committee and to submit for prior approval from ESFA

<£5k

Budget Holders: Academy Principals, RFMs and Heads of Service may delegate
authority to approve expenditure to budget holders in their team for amounts less than
£5k. This delegation must be evidenced in writing and a schedule of approved
signatories must be maintained. Other delegated limits must be specifically approved by
the CFO

Severance payments

Requisitions for
orders/invoice approval
£5k-£25k
>£25k
>£75k

Related party transactions
(see related parties policy)

All values

Academy Principal and RFM (for Academies), Director of Service and F/DFC (for
National Office)
RD and FC (or their deputy) - for Academies
Service Director and FC (or their deputy) - for National Office
COO / Director of Primary / National Director of Academies and CFO – for Academies
COO and CFO – for National Office

Where you intend to transact with a related party you must request CFO approval in
advance at Regularityandpropriety@Oasisuk.org.
The CFO is required to inform the ESFA in advance of any related party transaction and
is required to seek prior approval where transactions with a specific related parties
exceed £20k in any financial year or they could be deemed novel, contentious and/or
repercussive.
Where transactions with a specific related party exceed £2500 in any financial year, they
must be done at cost
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Value
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<£10k
Quotations and tendering
This represents the
minimum standard. If in
doubt please contact our
National Procurement
Manager

Finance Leases (new or
changes)
Operating Leases and
other long-term
commitments (new or
changes)
Write off bad debts (where
all other avenues have
been pursued and there is
no possibility of payment)
New Suppliers

Delegated Duty
Bank account payments
– Cheques
Bank account payments
– Direct Debits
Bank account payments
– One off BACs

£10k-£75k
>£75k
>£213,477 (inc. VAT) for
goods and services
>£5.12M (inc. VAT) for
Works
>£500k

Delegated Authority
Evidence that Academies have sought value for money. Preferred supplier/catalogue.
Multiple quotes are the preferred option to evidence value for money.
Three written quotes (The National Procurement Manager must be consulted over any
expenditure over £25k)
Formal tendering process (The National Procurement Manager must be consulted on all
tendering processes)
UK Public Procurement policy: Public procurement policy - GOV.UK (www.gov.uk)
OCL Board approval

All values

Finance leases are prohibited without express permission of the ESFA

Values and approvals per
requisitions section above

For all new longer-term commitments (>1year) the approval levels are per the requisition
section above with the value being the aggregate of all values over the period of the
lease

<£500
£501 - £4,999
>£5k
All values

Academy Principal and RFM (for Academies), Director of Service and FC (for National
Office)
CFO
ExFC
With effect from 1 January 2020 all new suppliers must be approved by the National
Procurement Manager (NPM).
Any supplier that will be handling personal or sensitive data must have a contract in place
to evidence that they have the necessary controls

Value

Delegated Authority

<£5k

Any two signatures in accordance with the bank mandate

All values

One signatory in accordance with the bank mandate RFM or Principal (for Academies),
CFO, FC or Deputy FC (for National Office)

<£2k
£2k-£10k
£10k-£75k
> £75k

Finance Officer
RFM (for Academies), Finance Officer (for National Office)
RFM or FC/DFC/NFM (for Academies), CFO or FC/DFC/ NFM (for National Office)
For all entities: CFO, FC, DFC or NFM
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Use of One-Off Supplier
payments
Petty cash payments
(petty cash is being
phased out. These rules
will apply until all
Academies have
migrated to a cashless
system)
Disposal of assets (NB,
ICT assets must be
correctly disposed of as
per the IT assets policy
regardless of value)
Disposals of Land &
Buildings
P&E Change existing
lease or create a new
one:
A lease or sub lease
which grants exclusive
possession of
OCL/land/buildings to a
3rd party) for a fixed
period.
P&E Hire Agreement
(using OCL template) for
use to allow part(s) of
estate used for a short
period or periods. Can
only be in OCLs name

< £1,500

RFM

<£50

Budget holder and Academy finance staff
Our policy is not to hold any petty cash rather existing procedures such as expense claims,
credit cards or normal purchasing requisitions should be used to make smaller
transactions. Wherever petty cash is currently being used it should be phased out as soon
as possible and until such time as this has been done no single petty cash transaction
should exceed £30.

<£10k

Academy Principal and RFM (for Academies), Director of Service and FC/DFC (for National
Office)

>£10k

RD and FC/DFC (for Academies), COO and FC/DFC (for National Office)

All values

Prior written approval from the ESFA (refer to CFO for advice)

Prior ESFA approval
required

As a result of the ESFA requiring prior approval, all changes to leases must be actioned
through the National Projects Team and require Executive approval through the COO
and/or National CFO and will also require signature of a full Board member.

Principal
No National consents required, unless the transaction is with a related party in which case
the CFO must approve in advance. National template must be used
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Delegated Duty

Value

Delegated Authority

DfE Defined ‘Significant
Changes’
Change to lease (new or
surrender of facilities)
PAN Change
Expansion / Decrease of
capacity
Age range change
(including starting or
ceasing a 6th form)
Amalgamations/Mergers
Faith-related changes
Gender change
Site change
SEN type change

All values

A business case is to be prepared and approved by the RD for submission and approval to
the ExFC at the National Office

All values

Must be led wholly by the Property and Estates Directorate. Any commitment of capital will
require approval from the ExFC either via the annual capital programme approval or based
on a business case/ budget change.

All values

Must be led wholly by the IT Directorate. Any commitment of capital will require approval
from the ExFC either via the annual capital programme approval or based on a business
case/ budget change.

All values

Capital projects out of these funding sources are agreed at the ExFC either via the annual
capital programme approval or based on a business case/ budget change.

Excess over program
contingency

ExFC based on a business case/ budget change.

Any project making
changes, alternation,
adaptation, addition or
other work to the building,
land or facilities
Any project requiring
planning or building
regulations consent
Any project making
additions/changes,
alternation, adaptation,
purchasing or other work
to the IT infrastructure or
IT provision/service
Capital Programme
(Projects funded from the
School Condition
Allocation, Sinking Fund,
IT Refresh)
Capital Programme
Contract Variations
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Other
Guarantees, Letters of Comfort or Indemnities

Academies must not enter into any such Guarantees or Indemnities. If a request arises,
refer to Director of Compliance for advice

IT Purchases

Purchases of IT equipment, services or contracts must be made via the Oasis IT
Procurement Framework unless specifically authorised by the Head of IT Service Delivery,
or the Director of Information Technology

Expenditure on IT equipment, services and software
from Academy budgets requires technical authorisation
from the IT Services team to ensure compatibility and
compliance with policy before orders follow financial
authorisation process

All IT purchases must fall within the compatibility and compliance policies set by the IT
services team. Technical authorisation must therefore be obtained in all cases. The
approvers are differentiated by transactions values (<£1K Cluster Manager, £1k-£10K
Technical Service manager, £10K-£25K Head of IT Service Delivery, >£25K Director of
Information Technology

Other
School-Led Development
Trust

Delegation for the Chair to act as authorised representative of the
Academy Trust in respect of its rights as Member of SLDT under the
Articles of Association and Members Agreement.

Chair of Trustees

School-Led Development
Trust

Significant matters committing OCL beyond or above the proposed
contract term or having a financial liability in excess of £25,000 and/or
that are not contemplated/set out in the members agreement and/or
services agreement relating to SLDT must be referred to the relevant
committee.

Finance, Audit & Risk Committee
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4.2 Budget Setting
Budget Setting
Every year a finance timetable is constructed detailing the phases of budget (and three year plan) preparation including:
•

An initial draft look at next year’s budget in October/November designed to identify any future strategic challenges

•

This is followed by a detailed update in April/May once we have had formal confirmation of income from the ESFA. These budgets are
internally signed off by the CFO, the Accounting Officer and Regional Directors prior to gaining Board approval. This budget is consolidated
in May in order for us to meet the ESFA’s submission deadline of the end of July.

We are required by the ESFA to submit an overall balanced budget.

Delegated Duty
Capital Projects funded
from other sources in
excess of
£10K require a Project
Initiation Document

Value

Delegated Authority

>£10k

COO and CFO (NB: All Projects to be led by IT or Property and Estates if relating to
building, land or facilities or IT equipment/infrastructure)

All values

Variations must be covered by the Academy to whom the project belongs. NB: All Projects
to be led by IT or Property and Estates if relating to building, land or facilities or IT
equipment/infrastructure

All values

All major insurances are held with Zurich Municipal Insurance. The CFO is responsible for
this contract. With the exception of supply cover insurance, if you require other insurances,
these must be authorised via the CFO

Capital Projects funded
from other sources
Contract Variations
Any project requiring
planning or building
regulations consent
All insurance (excluding
supply cover insurance)
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5.0 Appointments
All appointment panels must contain at least one member who has undertaken Safer Recruitment Training within the last three years. Leaders should
always proactively strive for panels to be as diverse and inclusive as reasonably possible. The Recruitment and Selection policy and the associated
Handbook should always be followed and advice sought from PD when questions arise. NB: Appointments that were not in the budget submitted at
the beginning of the financial year require additional approval from the Chief Financial Officer.

Appointed Position

Panel Membership

OCL CEO & COO

Trust Board (minimum of 2 Board members and Chair), OCT CEO

National Directors, Regional
Directors

One Trustee (minimum), CEO, COO, Director of People, Culture & OD

CFO

Board Member, CEO, Director of People, Culture & OD or other suitably senior post holder

Principal

A minimum of: CEO or National Director (Education Team), Regional Director and Hub council member.
OCL will also include, wherever possible a member of the Board or PDBP.

Directors of National functions e.g.
finance, PD, IT, Property

CEO, COO and Head of Recruitment/Lead BP/Head of People Services/ Director of People, Culture & OD or
one other as determined by the COO. Wherever possible a Board member should be included.

Deputy/ Assistant Principals

Regional Director, Principal and PD Business Partner. NB: All roles, including the placement of adverts, at this
level will be recruited for by the national PD team.

ALT Support Staff

Principal, Deputy Principal and one other as determined by the Principal in consultation with Cluster PD
Manager (or in the absence of such a post-holder, the Head of Talent/Regional BP).

Head of Department / Faculty

Principal, Deputy Principal, appropriate Faculty Director (if applicable) or one other, as determined by the
Principal.

TLR Posts

Principal (or nominated representative), Deputy Principal (if applicable) and Head of Department

All other Teaching posts

Principal (or nominated representative), Director of subject (if applicable) and Head of Department
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All Support Staff posts (other than
ALT posts) that report directly into
the Academy Leadership team

Operations Manager or other ALT member (if educational support role) and 2 other determined by Principal in
consultation with RD and Cluster PD Manager/Regional BP when required. Site Based P&E Staff should obtain
Cluster Asset Manager approval together with Principal and one other as determined by Cluster Asset
Manager.

All other National Services Staff

Line Manager and two others preferably with at least one panel member being from outside the department in
question. IT Staff should obtain IT Cluster Manager & IT Service Manager approval.

5.1 Disciplinary Cases and Dismissals
For all disciplinary cases and dismissals, the following delegation model shall apply:
NB: All disciplinary hearings or appeals always require at least two members of the panel if dismissal is a possible outcome. If in doubt, please contact
your PD Business Partner/PD Cluster Manager/HR Advice line for advice. The Chair of any appeal should be Senior to the Chair of the original panel,
whilst the other panel members should either be senior or of equivalent status to the original Chair.
Please note that on occasions where there is a potential conflict of interest in having one of the post holders listed below sit on a panel (i.e. where for
example where there is a grievance raised or that person is a witness to the matters under investigation) or where the relevant post-holder is on long
term absence someone sufficiently suitable and with appropriate senior authority should sit on the panel either from within OCL or the wider Oasis
family. Like with an Employment Tribunal, all panel members, regardless of status, have equal authority hence why three-person panels are preferable
over two-person panels in case of deadlock. If a case were to go to tribunal, a judge may well expect OCL as a fairly sizeable employer to deploy
wisely its various leaders from within the whole organisation at each stage of the process to ensure impartiality and fairness.
An appropriate member of the PD team should attend any hearing when dismissal is a potential outcome. Reasons for dismissal include:
•
Disciplinary
•
Capability (professional competence)
•
Ill Health Capability
•
Redundancy
•
Some other substantial situation
PD advice should ordinarily also be sought in advance for hearings regardless of whether a dismissal is possible or not. Investigating Officers should
also liaise with PD for advice, training and support.
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Constitution of disciplinary and dismissal panels
Post

Delegated Authority

Appeal

CEO

Two Board members, one of which should be
the Chair & OCT CEO

Chair of OCT Board and 2 OCT Board members

National Educational Directors and Regional
Directors

Two Board members and CEO

Chair of OCL Board and 2 Board members

Chief Operating Officer

Two Board members and CEO

Chair of OCL Board and 2 Board members

Executive/Lead Principals and Principals

At least two office holders who have higher
status than the ‘Respondent’, such as RD’s

Will ordinarily be office holders who are more senior
than RD such as National Directors of Academies,
COO or CEO

Deputy Principal and ALT Members

Executive Principal/Principal/ Regional
Director and preferably one other panel
member of appropriate seniority.

CEO and/or National Director of Academies and/or an
RD and/or National Director/Head of Service

All other Academy posts

Principal/Executive Principal (though this can
be delegated to Deputy or Associate) and at
least one other for cases where dismissal is a
potential outcome.

Office holders who are suitably senior to the previous
panel. This could include Regional Director and/or
Regional/Cluster Service Lead (or any posts
preferably of higher authority to original panel) and/or
“out of region” RD or Service Director

All Cluster posts

Regional/Cluster Service Lead and at least
one other (such as another Regional/cluster
service lead or Principal)

National Service Lead and at least one other (such as
an RD or other service lead)

5 HR Levels of Authority

Directors of Service

Either the OCL CEO or COO and at least one
other panel member of appropriate seniority.

National team members

Line Manager/Head of Service plus at least
Head of Service or Service Director (dependent on
one other member at the same or more senior make-up of original panel) plus up to two others at a
level.
senior or equivalent level

CEO/Group CEO and two Board members (the
appeals panel must not include anyone involved in the
previous stage)

5.2 Grievance
It is advisable where possible that panels should have at least two people sit on them, however, this should be judged on a case by case basis and
advice sought from PD early on in consultation with the complainant. Membership of the panel to be determined by the role with delegated authority
and any other significant factors such as who the grievance may be against. Formal grievance panels and appeals will ordinarily have an advisor from
PD in attendance but at the very least the Panel should take advice from PD as early as possible and keep them updated with developments
Investigating Officers should also liaise with PD for advice, training and support.

Post

Delegated Authority

Appeal

OCL CEO

Two Board members, one of which should
be the Chair & OCT CEO

Chair of OCT Board and 2 OCT Board members

National Educational Directors, Directors of
National Services and
Regional Directors

OCL CEO and/or COO (where appropriate)
plus one Board member

Group CEO and 1 Chair of Board (or another Board
member)

Principals including Executive, Leader and
Associate Principals

RD/National Director of Academies/COO.
Any other panel member should be of a
suitable rank

OCL CEO plus 1 Board member

Chief Operating Officer

OCL CEO plus 1 Board Member

OCT CEO plus Chair of Board

Director of Service

COO and other National Service Director or
Education Director

CEO and OCT CEO or someone else suitably
appropriate as determined by the Director of People

Deputy Principal / ALT Member

Principal/Executive Principal. Any other
Regional Director plus Head of Service or another
panel member should be of a suitable senior Regional Director
rank.
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All other Academy posts

Principal / Executive Principal (though
this can be delegated to Deputy or
Associate.) Any other panel member
should be of a suitable senior rank

Regional Director and / or a Regional/Cluster Service
Least (or any posts preferably of higher authority to
original panel) or other Regional Director

All Regional/Cluster posts

The Chair should be senior to the
Complainant. Any other panel member
should be of a suitable senior rank.

National Service Lead and one other (such as an RD
or other service lead)

All National Team Members

Line Manager plus one equivalent or
more senior member of staff

Director of Service plus one other (such as an RD or
other service lead)

5.3 Other Functions
Function
Severance payments

Delegated Authority
Equal to or below contractual
notice

National Pay Committee

Above contractual notice and up
to £49,999

National Pay Committee, Accounting Officer

> £50k

Approval in the following order - National Pay Committee, Accounting Officer and
Board. Prior approval must be sort from ESFA.
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Signature of Letter of Appointments

Delegated Authority

5 HR Levels of Authority

NB: Contract templates cannot be edited without approval from the Director of People or Head of People Service

Chief Executive

Chair of Board

Regional Director

CEO or NDA or COO

Principal

CEO, NDA or RD. Lead BP, Head of People Services or People
Director may sign if authorisation is received from the CEO or RD.

Curriculum Group Posts

Principal/ Executive Principal or RD

All National Team Posts

Director of People, Culture & OD, Head of People Services or Lead BP if
unavailable or Director of the pertinent service that the post holder will
work in. Finance Controller approval required prior to recruitment
commencing.
Principal/ Executive Principal, Deputy/ Associate Principal or Regional
Director or if unavailable a member of the PD team from Lead BP
upwards.

All other Academy posts

Other
Performance Management

Delegated Authority
Line manager, however, any formal sanctions or appeals would be the
remit of a formal panel

Contract variations including: Re-grading and re-designation (must be supported by the job evaluation processes). See table below for approvals.
The reader should ordinarily seek PD advice when embarking on reorganisation/ restructure exercises and at the very least be prepared to follow a
suitable consultation process where a detriment may be caused to the staff member(s) concerned which may also include other changes to terms
and conditions.
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Salaries in excess of £75k

National Pay Committee

Salaries for CEO, COO, CFO and National Directors

OCL Remuneration Committee (OCL Board level)

National salaries up to £75k including cluster posts

Service Director (only if it is in accordance with the job evaluation
outcome)

Academy Executive Principal and Principal, Deputy and Associate Principal

National Pay Committee

All other Academy posts below £75k (not Deputy or Principal posts)

Regional Director/Principal with advice/approval sought from Regional
Finance lead. Teaching salaries should ordinarily follow STCPD rules
and/or the OCL pay policy. Any support staff posts would also need to be
remunerated in line with ordinary job evaluation procedure.

Function
Creation of temporary or permanent new
posts with salary above £100k
Creation of temporary or permanent new
posts with salary between £75k and 100K
Creation of temporary or permanent new
posts with salary below £75k
Revisions to Pay and Conditions
Authorisation of pension payments (early
retirement, exercise of pension discretions, illhealth retirement
applications)

Delegated Authority
OCL Remuneration Committee (OCL Board level)
OCL National Pay Committee
Budget Holder
National Directors Meeting (as part of collective bargaining with the unions, this will be either be at
a National, Regional, local level or a mixture of)
Director of Policy, Legal and Compliance, Director of People, Culture and OD and Chief Financial
Office (appeals to COO and CEO).
As noted above early retirement payments relating to teachers over the age of 55 are prohibited
except in the most extreme cases. The Director of Policy, Legal and Compliance must be consulted
where any staff for whom this may be a risk are being considered. The final decision on this rests
with the National Pay Committee who must approve in advance of any commitment being made.
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Function

Restructuring and Redundancy Programs
(all restructures require a business case to be submitted to
the PD BP/Cluster Lead/FC)

Authorisation of pension payments (early retirement,
exercise of pension discretions, ill-health retirement
applications)

National Collective Agreements
Determination of CEO’s salary and pay progression
Determination of pay range for National Director Level and
above with a salary in excess of £75k
Determination of pay range for an individual with a salary in
excess of £75k
Determination of pay range for an individual with a salary
less than £75k
Determination of pay progression of Deputy
Principals/Associate Principals within their pay grade.

Delegated Authority
Redundancy and restructuring programs must be approved in advance by the
National Pay Committee and must be supported by a full business case. Senior
Leaders should take ownership of such business cases and ensure they seek advice
and input from Finance and PD early on.
The approval to begin a restructuring process does not constitute final approval of
any redundancy, pension strain or early retirement costs. These are likely be
unknown until a later stage in the redundancy process.
Once costs are known a separate advance approval by the pay committee is
required. These costs included PILON/Notice/gardening leave costs/redundancy,
and related pension costs such as strain on funds or early retirement. This approval
is to ensure the restructuring program still makes economic sense.
Early retirement payments relating to teachers over the age of 55 create a long-term
payment commitment and must be approved by the Director of Policy, Legal and
Compliance, Director of People, Culture and OD and Chief Financial Officer. LGPS
early retirement payments also ordinarily bring sizeable strain costs.
Director of Policy, Legal and Compliance, Director of People, Culture and OD and
Chief Financial Officer (appeals to COO and CEO).
As noted above early retirement payments relating to teachers over the age of 55 are
prohibited except in the most extreme cases. The Director of Policy, Legal and
Compliance must be consulted where any staff for whom this may be a risk are being
considered. The final decision on this rests with the National Pay Committee who must
approve in advance of any commitment being made.
OPD then OCL Board (Board chair to sign)
OCL Board on recommendation from Remuneration Committee
OCL Board Renumeration Committee
National Pay Committee
Regional Director / Principal / Director of Service (using the job evaluation scheme for
support staff and STCPD for teaching jobs) The OCL Pay Policy should also be
adhered too in all circumstances including leadership posts)
Please note that it has been collectively agreed between OCL and the recognised
unions to temporarily decouple pay and performance for the 2021/22 pay cycle and
staff/unions have been also made aware that our long term aim is to make this
permanent.

5 HR Levels of Authority

Determination of pay progression of Regional Directors
Executive Principals/Principals/Associates/Deputies within
their pay grade.

Please note that it has been collectively agreed between OCL and the recognised
unions to temporarily decouple pay and performance for the 2021/22 pay cycle and
staff/unions have been also made aware that our long term aim is to make this
permanent.

Determination of pay progression of teaching posts below
Deputy Principal within their pay grade (including
Threshold).

Please note that it has been collectively agreed between OCL and the recognised
unions to temporarily decouple pay and performance for the 2021/22 pay cycle and
staff/unions have been also made aware that our long term aim is to make this
permanent.

Administration of employment contracts, pay and conditions
of services (with the exception of previous delegated
authorities)

Director of People, Culture and OD via the relevant functions and personnel of the
People Directorate (with reference to the CEO, Regional Director and Principal)

Tribunals and other staff related employment court claims

Court claims must be registered with both PD and Compliance as soon as they arrive
so that advice and support can be obtained from our insurers and legal advisors

5.4 CPD/Staff Development
The Head of Learning and Organisational Development leads the Learning and Development Team who are responsible for designing and delivering
training for staff across OCL. As part of the People Directorate, and responsible to the National Director of People, Culture and Organisation Development,
this team continually reviews, develops, and improves the range of learning opportunities available to staff to ensure the Trust can meet its strategic goals
and the needs of its diverse staff. Mandatory safeguarding and data protection training is required for all staff, refreshed on an annual basis. Oasis offers
a number of developmental opportunities for teaching and support staff. Participation in all Early Career Teacher and National Professional Qualifications
(NPQs) is organised through the Learning and Development team and should not be undertaken by any other route. Across our national functions Service
Directors are responsible for ensuring appropriate CPD plans are in place.
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6.0 Health & Safety
During 2021-2022, OCL will implement a new Health and Safety Management System (HSMS) to support our moral, financial and legal obligations with
regards to health & safety and fire safety. All Oasis academies will have access to the HSMS and will need to ensure that policies, procedures and plans
are in place to systematically manage health and safety. Our priority is to maintain a safe environment for staff, students and visitors. This system will
enable OCL to make continuous improvement to the overall level of safety. In order to have the capacity to effective support academies OCL will appoint
a National Link H&S expert to each academy H&S Champion. They will provide:

• Regular meetings to discuss audits, performance and to provide
overview reporting as necessary
POLICY
GOVERNANCE &

RISK

ASSURANCE

ASSESSMENTS

HEALTH &
SAFETY
CULTURE

HEALTH &
SAFETY
MANAGEMENT
SYSTEM

• An assigned National Link H&S expert for each Academy who is
experienced in education and will provide ongoing competent H&S
and fire safety support as and when needed
• Detailed audits and fire risk assessments supported by clear action
plans to facilitate improvement

DOCUMENT
SUITE

• Regular review of action plans to assess progress
• The provision of dashboard system to provide Principals and
Regional Directors with a compliance overview
• A full suite of eLearning training

INCIDENT

TRAINING

MANAGEMENT

COMMUNICATION
STRATEGY

AUDIT
FRAMEWORK
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Health and Safety Roles and Delegated Authority
Health and Safety across OCL must be a priority for leaders and all staff. We all have a responsibility to ensure our work and learning
environment is safe. The table below details the key roles and responsibilities for H&S across Oasis Community Learning
The Board of Trustees

The Board of Trustees form the corporate body and serve as the employer under the Health and Safety at
Work Act 1974 . They have responsibility to:
• review and approve OCL health & safety policies
• periodically review organisational health and safety performance
• ensure adequate resources are made available for the discharge of OCL health and safety duties.

CEO responsible to Board of
Trustees

The CEO is responsible for oversight of health and safety policies ensuring compliance, while acknowledging
that health and safety is seen as a shared responsibility across OCL.

Director of Estates and Facilities
responsible to COO

The Director of Estates and Facilities is the designated officer with responsibility for health and safety
matters. This includes providing arrangements to secure compliance and ensuring the National Health and
Safety Committee operates effectively as the governance group for health and safety.

National H&S Lead responsible to
Director of Estate and Facilities

Delivers strategy, provides expert support and leadership by:
• ensuring the health and safety policy meets with legislation, all relevant regulations and approved
codes of practice;
• providing strategic and operational advice and guidance on all aspects of internal facing health and
safety policies and procedures;
• providing advice on risk assessments and appropriate control measures monitoring implementation
and conducting review;
• providing support and advice on adverse events, investigations and remedial actions;
• providing advice on Health and Safety training needs including induction programmes; and
• monitoring the effectiveness of the HSMS and reporting to the National Health and Safety Committee
with recommendations for any action required.

National Directors

National Directors are responsible for ensuring Regional Directors operate in accordance with the Health and
Safety Management System and that staff and children are kept safe at all times within the procedures and
practices of the Trust.
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Regional Directors responsible to
National Director

Regional Directors are responsible for:
• disseminating the Health and Safety policy and ensuring Principals are aware of their responsibilities
under OCL policy;
• ensuring the implementation of the Health and Safety Management System within their area of
responsibility
• reviewing Academy health and safety performance regularly

Principals responsible to Regional
Directors

Principals:
• may delegate some health and safety duties but are accountable for health and safety performance
within the Academy
• are responsible for the implementation of health and safety policies and for statutory compliance
• are responsible for ensuring that all staff within their Academy have received sufficient training,
information, instruction and supervision as necessary to meet statutory requirements and fulfil their
duties in a safe manner
• are responsible for ensuring that all activities are supported with documented risk assessments and
implementation of any control measures as appropriate to the level of risk
• are responsible for providing reports on health and safety to the Regional Director

H&S Champion responsible to the
Principal

The H&S Champion provides local support and is responsible for co-ordinating all health & safety on behalf of
the Principal in each academy. H&S champions must attend National Training and participate in the National
H&S forum
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6.1 Cyber Security
Cyber Security represents one of the largest areas of organisational risk OCL faces. Educational organisations are actively targeted, potentially leading
to disruption to our operations and risks to the information that we hold about the young people in our care and the colleagues we work we every day.
Information Governance is a key compliance area governed by specific legislation both in terms of Data Protection (Information about people) and
Freedom of Information (the right of access to other information).
Seemingly small decisions, particularly around the sharing of information and the procurement of goods, software and services can create significant
organisational risk and could cause significant regulatory action. We all have a vital role to play in ensuring that OCL is protected from Cyber Attack
and Information Security breaches, and it is important that all staff understand their responsibilities are in this area. There are specific delegated
authorities associated with the management of Cyber Security and Information Governance which are detailed below.

Cyber Security Strategy
seeks to mitigate risk by

The outworking of this strategy means that:

Ensuring that access to our
systems is restricted to only
those who have a legitimate
need to do so.

Ensuring that all staff, students, contactors, volunteers, and
other authorised individuals are correctly detailed in the
Bromcom MIS system for accounts and access to be provided.

Ensuring that user accounts are
protected from unauthorised
access.

Access to Oasis systems is restricted from outside of the UK

Staff accounts are protected by Multi-factor Authentication
(MFA)
Unexpected behaviour results in accounts being restricted or
disabled
Accounts are protected in accordance with the Oasis Password
Policy

Delegated Authority
Academy Principals are responsible for ensuring
that data in the Bromcom MIS is accurate.
The Head of Information determines the
configuration of the Bromcom MIS system to be
used.
Academy Principals / National Heads of service
can request that individuals are allowed time
bound access from outside of the UK.
Exception from MFA requires authorisation from
the Head of IT Service Delivery or the Director of
Information Technology
Removal of restriction requires authorisation from
a member of the IT Senior Management Team.
Exceptions from the Oasis Password Policy
require authorisation from the Head of IT Service
Delivery or the Director of IT
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Ensuring that the network
perimeter does not allow
unauthorised access to the
network

Only software, hardware or other solutions which have been
validated and authorised may be used within the Oasis Network

All software must be authorised by the Head of IT
Service Delivery or the Director of IT before it is
purchased or used.
All hardware must be authorised in line with the
financial limits included in this scheme of
delegation.

Ensuring all software used
within OCL is updated against
security vulnerabilities in a
timely fashion.
Ensuring all hardware used
within OCL is updated against
security vulnerabilities in a
timely fashion

Only software that has been validated and authorised for use by
the Oasis IT Services Team may be used on any OCL device.

Only hardware that has been validated for use by the Oasis IT
Services Team may be used within the Oasis Network.

Any hardware that includes a requirement for
supporting software must be approved through
the software process.
All software must be authorised by the Head of IT
Service Delivery or the Director of IT before it is
purchased or used.
Any donations of hardware require specific
authorisation from a member of the IT Senior
Management Team before they can be accepted.
All hardware must be authorised in line with the
financial limits included in this scheme of
delegation.

Ensuring that the configuration
of software and systems does
not introduce Security
Vulnerabilities into the IT
Infrastructure
Ensuring that users are
protected from accessing
potentially high-risk material via
the internet which introduces
vulnerabilities into the network

A standard configuration is applied to Oasis IT Devices which
restricts access to the settings and prevents vulnerabilities being
introduced.

Access to the internet from Oasis devices is filtered for security
vulnerabilities as well as inappropriate content. This means that
websites which allow the download of malware and other viruses
or that are used to communicate with / control these types of
content are restricted.

Any hardware that includes a requirement for
supporting software must be approved through
the software process.
Changes to the configuration of devices, software
and services are controlled by the IT Change
Control process which reflects the scope and the
risk associated with the requested change.
Changes to the security aspects of filtering
require authorisation from the Head of IT Service
Delivery or the Director of IT.
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6.2 Information Governance and Data Protection
The Information
Governance Strategy
seeks to mitigate risk by
Ensuring that access to our
data is controlled and
limited to only those who
have legitimate need to
access it.

Ensuring that all data
sharing is undertaken in a
manner which is compliant
with application regulation
and legislation
Ensuring that all Data
Protection Breaches are
recorded and where
required reported to the
Information Commissioners
Office (ICO)

Ensuring that OCL meets
its obligations to the rights
of data subjects

The outworking of this strategy means that:

Access to information is governed by the role that a member of
staff has assigned to them within Bromcom.
Oasis Information must only be stored in authorised locations.
Any storage of Oasis information within a third-party system
(including the use of websites/online services) must meet the
requirements of the Information Security Policy
Any activity which involves the routine sharing of personal
information including the use of online services storing any
information about people requires the completion and sign off of
a Data Protection Impact Assessment (DPIA) before it is
purchased or used.

Delegated Authority
Academy Principals are responsible for ensuring that
data in the Bromcom MIS is accurate.
The Head of Information determines the configuration
of the Bromcom MIS system to be used.
The sign off authority for the storage of Oasis data in
third party systems is the Director of Information or
the Head of IT Service Delivery
All DPIAs must be signed off by the Data Protection
Officer (DPO) before any purchase or use of a
solution requiring a DPIA.

All Data Breaches, however minor, must be recorded and
reported to the Data Protection Officer (DPO) as soon as they
are identified. The DPO will determine the appropriate course of
action to be followed.

The decision authority for reporting Data Protection
Breaches to the ICO is the DPO

All subject access (SARs) or other data subject requests must
be reported to the DPO as soon they are made.

Authority for the release information in response to a
data subject is a National or Regional Director.
Authority for what information must be released is the
DPO. Responsibility for the completion of the data
return is entity of the data subject exercising their
rights. i.e., Student, parent or Academy Staff member,
responsibility is Academy Principal. National Staff
member, responsibility is Head of Service.
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The table below represents a summary sheet by role to enable key parties to operate with clear lines of accountability between different stakeholders.

Area of
Operation
Education

Director with
overall
Responsibility &
Accountability
National Director of
Academies –
Responsible for
Secondary Education

Principal
(incl Executive
Principals)
Responsible for Academy
delivery and performance
outcomes

National Director of
Primary - Responsible
for Primary Education

Accountable to CEO
and Board
National
Policy
Framework

Academy /
National
Finance

Regional
Director
Responsible for
Regional delivery,
standards leadership
and performance
outcomes

Accountable to RD

Accountable to
CEO

Director of Compliance,
Audit and Policy

Responsible for Academy
functions within policy
framework together with
Academy staff

Responsible to
ensure professional
governance across
the Regional
Academies

Accountable to the
COO

Accountable to RD

Accountable to
CEO

CFO

Accountable to
Accounting
Officer/COO

Responsible for setting
Academy budget and
operating within the agreed
financial scheme of
delegation

Accountable to RD

Responsible
for monitoring
Academy budget
and escalations

Accountable to
CFO

Regional /
Cluster Lead
Manager

Head / Director
of Service

NLP’s
responsible for
ensuring that
best practice is
shared

NDA responsible
for escalations
and critical risk
Academies

Critical friend:
responsible for
assessing
impact locally
and taking
practical action
to support
educational
priorities advised
by the Principal

Responsible for
operational
delivery and
monitoring

Policy creation and
audit role to ensure
functions within
policy framework

N/A

Hub
Council

Accountable to
Line Manager
Responsible for
operational
delivery and
monitoring

Accountable to
CFO

Responsible and
accountable for
strategy, policy,
governance, audit
and intervention

N/A

Accountable to
Line Manager
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Area of
Operation

Director with
overall
Responsibility &
Accountability

Academy
Director of People,
based HR staff Culture and
Organisational
Development

Accountable to CEO
and Board
National Office Director of
HR
People, Culture
and
Organisational
Development

Principal
(incl Executive
Principals)
Academy staff
responsibility

Regional Director

Monitor and
escalate high risk
cases

Accountable to RD

NA

Director of IT

Accountable to
COO

High risk
escalations from
Principals - dealt
with by PD
Business
Partner

Accountable to
HoS
NA

Accountable to CEO
and Board
IT Services

Regional /
Cluster Lead
Manager

Responsible for
day to day PD
function

Accountable to
HoS
Local direction,
monitor and escalate

Monitor and
escalate

Responsible
for delivery

Head / Director of
Service

Responsible and
accountable for strategy,
policy and monitoring
overall function and high
risk casework

Hub
Council

Critical friend:
Across People
issues. Can act
on panel.

Accountable to COO

Responsible and
accountable for strategy,
policy and monitoring
overall function and high
risk casework

Accountable to COO

Responsible and
accountable for
strategy, policy and
monitoring
overall function and
intervention

Accountable to
COO
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Area of
Operation

Director with
overall
Responsibility &
Accountability

Property & Estates Chief Operating Officer

Principal
(incl Executive Regional Director
Principals)
Local direction,
monitor and
escalate

Monitor and
escalate

Accountable to CEO

Communications

Chief Operating
Officer

Regional /
Cluster Lead
Manager
National
Operations
Manager
responsible and
accountable for
delivery

Accountable to
HoS
Local responsibility
(internal / external)

Regional
responsibility
(internal)

N/A

Accountable to CEO

Community

OCP CEO

Hub Council

Responsible and
accountable for
strategy, policy
and monitoring
overall function and
intervention

Accountable to
COO
Nationally
accountable
(internal / external)

Accountable to
COO
Locally accountable
for engaging with
community and
delivering a range of
community related
activities.

Monitor and
escalate

Accountable to CEO Accountable to RD

OCL Safeguarding OCL CEO

Head / Director of
Service

Responsible for
delivering policy,
SCR and
Safeguarding
audit

Accountable to RD

Regional Community
Services Directors
responsible
for delivery,
accountable for
fundraising

Accountable to
OCP CEO
Monitor, audit and
intervene

Accountable to
CEO

Audit Single Central
Record and submit
Nationally. Monitor

Nationally
accountable

Accountable to
OCL board for
ensuring
Academy is
impacting local
community in a
positive way

Accountable to
CEO
Director of
Safeguarding

N/A

Accountable to
Line Manager
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Director with
overall
Area of Operation
Responsibility &
Accountability
Health & Safety
Governance

Director of Estates
and Facilities

Accountable to
COO

Compliance
(Academies
Financial
Handbook)

Principal
(incl Executive
Principals)
Responsible and
accountable for full
compliance within
the Academy

Accountable to RD

OCL COO/Accounting Responsible for
Local Compliance
Officer
with Academies
Financial
Handbook and
policies
OCL Board

Regional
Director

Regional /
Cluster
Lead Manager

Monitor, audit and
intervene

Responsible and
accountable for
strategy, policy
& monitoring and
compliance.
P&E: delegated
responsibility by
Principals to deliver
building statutory
compliance

Accountable to
Director of
Services
Regionally
responsible
for Academy
compliance

Head / Director
of Service

Hub Council

N/A

Accountable to
Director of Estates
and Facilities
N/A

Responsible and
accountable for
strategy, policy,
monitoring overall
function and
intervention

N/A

N/A

N/A
Accountable to
OCL Board
Data Protection

Accountable to RD

Accountable to
OCL Accounting
Officer

OCL COO and Board Responsible for local
Regionally
N/A
compliance
responsible for
with data protection
Academy compliance
and associated
policies, staff training
and appointment of DP
lead

Accountable to
OCL Accounting
Officer

Accountable to
Line Manager

Accountable to
Line Manager

DPO responsible for
training, audit, advice
and reporting.

Accountable to
OCL Board via
Chair of Audit and
Risk
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The OCL Critical Incident and Risk Management flow chart is used for the management and communication of Major Escalations, incidents and risks within
Oasis Community Learning: A critical incident is an act or event occurring that will have adverse effect on Oasis Community Learning and impact our ability
to meet our objectives.
Definitions – Critical Incidents include:
1) An event where there is a significant risk of harm to our students, staff, volunteers and visitors to the Academy - this is considered a critical incident.
During events like this it is the Principal’s/Site leader’s first priority to ensure the safety of our students, staff, volunteers and visitors to the Academy.
Preserving life in any such event must always be our first priority.
2) A significant act or event that poses a high level risk to our students, staff and/or the wider Oasis family. This includes: legal or employment claims,
negative press coverage, regularity and propriety issues such as theft, Academy closures, union action, serious safeguarding concerns against
Academy staff or volunteers, serious safeguarding allegations/concerns, defamation and reputational damage.

Area of Occupation

Responsibility

All Staff

All staff are responsible for alerting leaders to critical incidents or significant risks. These are incidents that
pose a high level risk to our students, staff and/or the wider Oasis family or could put the organisation at
risk.
Principals are responsible for invoking the Risk Management Policy or the Critical Incident Policy and
managing the incident locally on the ground.

Principals

Principals are responsible for reporting Critical Incidents and significant risks to the Regional Director.

Regional Directors
National Risk Management Team

Principals are responsible for taking immediate action on the ground to ensure the safety of staff, students
and community members.
Regional Directors are responsible for qualifying risks and escalating to the National Risk Management
Team
The National Risk Management Team is comprised of John Barneby, Philip Beaumont, Mark Orrell &
Angela Lusk.
The National Risk Management Team are responsible for managing critical incidents and risks through to a
resolution.
The National Risk Management Team are also responsible for ensuring there is a ‘Lessons Learnt’ process.
The lesson learnt process is to provide a powerful method of sharing ideas for improving safety, processes,
operations and communication effectiveness across the Trust to aid and improve future management
decisions throughout every phase of an incident.
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7.2 Capital Project Approval Process

7 Appendix

The process for starting a capital building’s project is below. Please note that academies must not commission building works without prior approval
from and RD and the OCL P&E team. The process applies to Oasis Community Learning & Oasis Community Partnerships.
Typical Projects
•
•
•
•
•
•
•

Any buildings/grounds project;
Any project requiring building regulation approval
Any project requiring a license, lease change, or other legal work
Projects will be led and managed by the National Office
New Academies
Extended Education provision (age, nursery, 6th Form, etc)
Significant Change in Education provision

•
•
•
•
•
•
•

New facilities (rent, lease, sale)
Academy merger
Any project committing ongoing revenue funds
Any activity requiring ESFA approval
Any project requiring a planning consent
Grant applications with repayment commitments and/or restrictions on title
Projects will be led and managed by the National Office
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7.3 Graphical Representation of OCL Boards and Committees
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7.4 Service Directorates
The Service Directors are responsible for service delivery and governance of their professional areas. For more detailed information please see
the published Service Directory that details the individual services available to Academies and the associated service level agreements.
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7.5 Leadership Structure for Oasis Community Learning
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